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Introduction
This Statement of Work (“SOW?™) sets forth the tasks and requirements to be undertaken by the Navy
and the Defense Logistics Agency (“DLA”), in compliance with the Administrative Order on Consent
(“AOC”} in the Matter of Red Hill Bulk Fuel Storage Facility (“Facility”), located near Pearl Harbor, on
the island of Oahu in the State of Hawaii. The primary objective of the AOC and SOW 1is to take steps to
ensure that the groundwater resource under the Facility is protected. The Navy, DLA, the Hawaii
Department of Health (“DOH”) and the Environmental Protection Agency (“EPA”), collectively
referred to as “the Parties” in this SOW, agree that this objective can best be accomplished by ensuring
thdt the tanks and other ifrastructure at the Facility deploy the best availabl iz technology =
A i3 to prevent fuel releases, developing a
bcttcr understandmg of the hydrogcologv of the area surroundmg the Facility and conducting an
| assessment of the risk to the groundwater resources posed by the Facility.

The major components of the Work are summarized below: a-—{ Formatted: Normal

(1) The Navy and DLA will improve upon an existing tank inspection and repair process to
ensure that the tank infrastructure prevents releases of fuel to the maximum extent practicable;

(2) The Navy and DLA will undertake a comprehensive study to investigate the feasibility of
upgrading the tank structures including, but not limited to, secondary containment. This study will
evaluate several technologies, building on similar efforts conducted by the Navy in 1998 and 2008.

I After completing the study, a technology or technologies will be approved by DOH and
EPA (“the Regulatory Agencies”) and implemented by the Navy and DLA. Implementation will occur

' in #-%vesr-phases so that all tanks in operation will deploy best available practicable technology
(“BAPT”), as approved by the Regulatory Agencies, within 22 years of the effective date of the AOC or
as otherwise provided for in this agreement.

I (3) The Navy and DLA will-+ ¢, double the frequency of their tank
tightness testing from biennial to annual and continue to continuously monitor inventory. The Navy and
DLA shall conduct the next round of tank tightness testing no later than one year from the effective date
of this AOC. As set forth below, the Navy and DLA will also conduct a study to evaluate improvements
to the tank tightness and leak detection technologies deployed at the Facility and, pending the outcome
of the study and approval by the Regulatory Agencies, implement improvements.

(4) The Navy and DLA will develop models to understand groundwater flow in the areas around
the Facility and evaluate the fate and transport of contaminants in the subsurface. As set forth below,
based on the modeling effort, as approved by the Regulatory Aoencws the Navy dnd DLA will develop
and improve the existing groundwater monitoring network: i¢: the gx SATY

(5) The Navy and DLA will develop a risk/vulnerability assessment, 5i
in an cffort to further understand the potential
:.on the island’s drinking and groundwater supplies;

releases
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1. Overall Project Management
1.1 Subject Matter Experts Involvement

It is the intent of the Parties to seek the technical advice of subject matter experts, such as the
Honolulu Board of Water Supply and the Hawaii Department Land of Natural Resources, as needed, for
scoping and review of key deliverables.

1.2 Community Involvement

The Parties will update the public jointly based on public interest and at the request of one of the
The Navy and DLA shall submit a synopsis of each final report developed under
the AOC and this SOW to the Regulatory Agencies ; that s
public.

i3 available to the

1.3 Meetings

Meetings may consist of in-person, telephone, or video-conferences, the form of which will be
based on budget constraints, schedules, and other considerations. Within ten (10) business days of a
meeting, the Navy and DLA shall circulate a summary of the meeting to the Parties for concurrence.
The Parties may request additional meetings beyond the meetings outlined in this SOW, as needed.

1.4 Regulatory Agency Written Responses
The Regulatory Agencies will provide joint, written responses for all responses to the Navy and
DLA under Section 7 of the AOC (Regulatory Agencies’ Approval of Deliverables).

1.5 Quality Assurance

The Navy and DILA shall include a discussion of quality assurance and quality control (QA/QC)
procedures in each Scope of Work submitted to the Regulatory Agencies for approval as required in this
SOW. The QA/QC procedures shall be used to ensure that environmental or other data generated meets
standards established by the Parties.
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with the “Uniform Federal Policy for Quality Assurance Project Plans” (March 2005), and the “EPA
Requirements for Quality Management Plans for Environmental Data Operations (QA/R-5)”
(EPA/240/B-01/003, March 2001), or equivalent documentation as determined by EPA.

2. Tank Inspection and Repair Procedures
The purpose of the deliverables to be developed under this Paragraph is to evaluate and

document tank inspection and repair procedures to ensure the continued integrity of the
underground storage tank (‘% Y system at the Facility. At a minimum, this
deliverable will evaluate and document the following:

o Current tank inspection and repair procedures;

Lessons leamed from Tank 5 and related modifications to current procedures;
Quality Control and Assurance of tank inspection and repair;

Improvement opportunities;

Schedule/frequency of modified API 653 tank inspections and repairs; and
Tank re-commissioning procedures up to and including the re-filling process.

O 0 O O O

2.1 Scoping Meeting for Tank Inspection and Repair Procedures Report

Within thirty (30) days from the Effective Date of the AOC, the Navy and DLA shall schedule
and hold a Scoping Meeting to be attended by the Parties. The purpose of the Scoping Meeting will be
to detail the contents of the Tank Inspection and Repair Procedures Report.

2.2 Tank Inspection and Repair Procedures Report
Within 120 days from the Scoping Meeting, the Navy and DILA shall submit a Tank Inspection

and Repair Procedures Report to the Regulatory Agencies- The Tank Inspection and Repair

Procedures Report shall describe the current procedures and options for improvements.

23 Tank Inspection and Repair Procedures Decision Meeting

Within sixty (60) days from the by the Regulatory Agencies of the Tank
Inspection and Repair Procedures Report, the Navy and DLA shall schedule and hold a Decision
Meeting to be attended by the Parties. The purpose of the Decision Meeting is to outline the Tank

Inspection and Repair Procedures Implementation Plan for improvements to future tank inspection and
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repair. During the meeting, the options, criteria, and weighting factors for the decision will be discussed,
and all parties will communicate their preferences. The specific decisions will not be made during this
meeting. The final decisions will be established at the point the Regulatory Agencies approve the
decision document.

2.4 Tank Inspection and Repair Procedures Decision Document/Implementation Plan

Within sixty (60) days from the Decision Meeting, the Navy and DLA shall submit a Tank
Decision Document and Inspection and Repair Procedures Implementation Plan and schedule to the
Regulatory Agencies for approval. Once approved by the Regulatory Agencies, the Navy shall proceed
with implementation of the Tank Decision Document and Inspection and Repair Procedures
Implementation Plan.

3. Tank Upgrade Alternatives
The purpose of the deliverables to be developed under this Paragraph will be to determine the
best available practicable technologies (“BAPT”) that can be applied to the

at the Facility to prevent releases.

After the approval of BAPT, the Navy and DLA shall apply BAPT,
. to all in-service tanks as part of their rcspcctlve maintenance and rcpalr cydcs
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The Navy and DL A shall complete upgrades to the Red Hill tanks in accordance with BAPT as
approved by the Regulatory Agencies of all Red Hill tanks actively storing fuel within 22 years of the
Effective Date of the AOC. Tanks not meeting this BAPT upgrade deadline shall be immediately taken
out of service until the BAPT upgrade can be completed. If &
requires military construction funding (a "MILCON"), an extension of up to 5 year:
may be granted by the Regulatory Agencies. The Navy and DLA shall make a good falth
cﬁort to comply with the original 22 year deadline even if a MILCON is required to meet the original
BAPT.

At a minimum, the deliverable will evaluate the following:
Tank Upgrades;

Secondary Containment Alternatives;

Coatings;

Liners/Bladders;

Associated Leak Detection Systems; and

Other Alternatives.

O 0 0 0O O O

3.1 Initial Scoping Meeting for Tank Upgrade Alternatives Report

Within thirty (30) days the Effective Date of the AOC, the Navy and DLA shall schedule
and hold a Scoping Meeting to be attended by the Parties. The purpose of thc Scoplng Mcctm‘7 Wlll be
to detail the contents of the Scope of Work for this section.

3.2 Tank Upgrade Alternatives Scope of Work
Within ninety (90) days from the final Scoping Meeting, the Navy and DLA shall submit the
Scope of Work for Tank Upgrade Alternatives to the Regulatory Agencies for approval.

3.3 Tank Upgrade Alternatives Report
Within twelve (12) months from when the Scope of Work is approved, the Navy and DLA shall
submit a Tank Upgrade Alternatives Report to the Regulatory Agencies for approval.

3.4 Tank Upgrade Alternatives Decision Meeting

Within sixty (60) days from the Regulatory Agencies’ approval of the Tank Upgrade
Alternatives Report, the Navy and DLA shall schedule and hold a Decision Mecting to be attended by
the Parties. The purpose of the Decision Meeting is to ¢ ubsequent actions

for mdmtdlnmg, repairing, and upg,lrcadm0 the USTs at thc Faclhty

: Ihe specific dec1smm wﬂl not be made durmg thm meetmg The ﬁna] decm()m will be
ebtabhshed at the point the regulatory agencies approve the decision document.
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3.5 Tank Upgrade Alternatives Decision Document/Implementation Plan

Within sixty (60) days from the Decision Meeting, the Navy and DLA shall submit a Tank
Upgrade Alternatives Decision Document (“TUA Decision Document™) to the Regulatory Agencies for
approval. The TUA Decision Document shall define the BAPT to be applied to the in-service tanks at
the Facility at the beginning of their inspection and repair cycle. The Navy and DLA shall also submit a
TUA Implementation Plan with the TUA Decision Document and include a proposed schedule for
implementation. The beginning of the inspection and repair cycle shall be defined in the TUA Decision
Document and Implementation Plan. The TUA Decision Document will incorporate, as appropriate, the
decisions made under sections 2 and 4 of this SOW. Once approved by the Regulatory Agencies, the
Navy shall proceed with implementation of the TUA Decision Document and Implementation Plan in
accordance with the approved schedule.

3.6 Tank Upgrade Alternatives Re-evaluation

At least once every five (5) years from the approval of the TUA Decision Document, the Navy
and DLA shall evaluate new technologies to determine if new technologies may be available and
practicable to implement in the Facility. The Navy and DILA shall propose a scope and process (“re-
evaluation SOW?) for this re-evaluation to the Regulatory Agencies for their approval for each re-
evaluation period. This re-evaluation process shall commence with the submittal of a re-evaluation
SOW within 54 months of the Regulatory Agencies’ approval of the TUA Decision Document for the
initial re-evaluation, and within 54 months of the Regulatory Agencies approval of the last re-evaluation
report for the subsequent re-evaluations. A re-evaluation result report, and subsequent decision
document and implementation plan, subject to the approval of the Regulatory Agencies, will be part of
the scope of the re-evaluation process. The & 5 ss may update the required BAPT
based on the results of these re-evaluations.

Detection wystemss- {81
The purpose of these deliverables is to documcnt thc current

and tdnk tightness testing procedures used at the Facility and to evaluate modifications to the
: and tank tightness testing procedures which could be applied to the Facility.

4.1 Tank Tightness Testing Frequency
Until the approval of the &
Decision Document-sud-Tmplementation + as described in Sections 4.6 and 4.8 below, the Navy
and DLA shall increase their tank tightness tes mg from a biennial test to an annual test, continue to use
an inventory control monitoring system, and conduct monthly vapor monitoring for all tanks in service.

T Fhos T oEwL

4.2 Outline for Current i « Monitoring Systems Report
Within thirty (30) days from the Effective Date of the AOC the Navy and DLA Shdll submit a
document outlining the contents of the Current g

(““Current & Monitoring Systems Report ()utline ’) to the Regulatory Agencies

for approval.
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Monitoring Sy etems Repmt
Within elxty (6()) days from approval of the Current & Monitoring
Systems Report Outline, the Navy and DLA shall submit a Current Leak Detection Monitoring Systems

Report to the Regulatory Agencies for approval. At a minimum, the Report shall include:
o Recordkeeping procedures;

Dynamic filling procedures for se-somuss

Static and Dynamic Leak Detection Systems;

Leak detection sensitivity; and

Provide the 2008 L.DS Study and 2014 Market Survey Update.

se-daily operations;

o 0 0O O

sd-Eaank

4.4 [mtlal Scopmg Meeting for New §

Within sixty (( 0) days from Regulatory approval of the Current -
Monitoring Systems Report, the Navy and DLA shall schedule and hold a Scoping Meetlng to be
attended by the Parties. The purpose of the Scoping Meetmg Wlll be to detail the content@ of the Scope
of Work for the study to evaluate possible new or improved & sk - 3

4.5 New LI sad-Tankd
Work

ox Scope of

i Scopmg Meetmg, the Navy and DLA shall submit the
Scope of Work to the

Within ninety (90) days from the
Detection g

New

Regulatory Agencies for approval.

4.6  New Liissd Taak ;
Within twelve ( 12) months from approva] of the New Detection
o §cope of Work the Navy and DL A shall submit a New
5 ; ivis Report to the
Regulatory Agencies for approval. The New Lcak Detection and Tank Tightness Testing Procedure

Technology Report shall include:

A description of existing practices;

Static and Dynamic Leak Detection System Alternatives;

Tank tightness « s-alternatives;

Comparison of existing and alternative technologies effectiveness; and
Decision Matrix.

O 0 0 © O

,/

4.7 New Lig-and- Tank # Al ive Decision Meeting
Wlthm 51xty (6 0) dayb from the Regulatory Aoencws approval of the New &
Detection & 7 Report, the Navy and DLA shall
schedule and hold a Decmon Meetmg to be attended by the Parties. The purpose of the Decision
Meeting is to determine subsequent actions for implementing the new &4 SRR
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b The specific decisions will not be made during this meeting. The final decisions will be
established at the point the regulatory agencies approve the decision document.

4.8 New LES-sud-Tank-Tigdivess-Tosting Rl
Document/Implementatlon Plan

Within sixty (( 0) days after the Decision Meeting, the Navy and DLA shall submit a sl
Implementation Plan including an

o5 Decision

ivos Decision Document-

implementation schedule to the Regulatory Agencies for approval. Once approved by the Refrulatory
Agencies, the Navy and DLA shall proceed with implementation of the
mplementation Plan in accordance with the approved schedule.

Decision Document

5. Corrosion and Metal Fatigue Practices

The purpose of the deliverables to be developed under this Paragraph is to understand the
possibility and extent of corrosion and metal fatigue as well as practices to control corrosion and metal
fatigue at the Facility.

The Navy and DLA shall maintain records of and continue efforts to complete internal cleaning
and inspection of the aboveground pipelines in the tunnels within the Facility.

5.1 Outline of Corrosion and Metal Fatigue Practices Report

Within thirty (30) days of the Effective Date of the AOC, the Navy and DLA shall submit an
outline detailing the contents of the pending Corrosion and Metal Fatigue Practices Report (“Outline of
Corrosion and Metal Fatigue Practices Report™) to the Regulatory Agencies for approval.

5.2 Corrosion and Metal Fatigue Practices Report

Within sixty (60) days from approval of the Outline of Corrosion and Metal Fatigue Practices
Report, the Navy and DLA shall submit a Corrosion and Metal Fatigue Practices Report to the
Regulatory Agencies for approval. The Corrosion and Metal Fatigue Practices Report shall include,

among other things, an explanation of the current practices for assessing the condition of the tanks and
associated fuel containment infrastructure, including details on the non-destructive testing procedures.
Additionally the report will describe the recordkeeping procedures for corrosion and metal fatigue
testing and assessment at the Red Hill Facility.

Formatted: Font: Times New Roman
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e Scoping Meeting

Wlthm mnety (90) days from the approval of the Corrosion and Metal Fatigue Practices Report,
the Navy and DLA shall schedule and hold a Scoping Meeting to be attended by the Parties. The
purpose of the scoping meeting will be to detail the contents of the Destructive Testing Scope of Work.

. Formatted: Indent: First line: 0.5", Space After: 10 pt

Formatted: Font: +Body (Times New Roman)

. Destructive Testing Scope of Work

Within ninety (90) days from th Scoping Meeting, the Navy and DLA shall
submit a Destructive Testing Scope of Work, including a plan for implementation and a proposed
schedule, to the Regulatory Agencies for approval. The Scope of Work shall detail planned destructive
testing to be conducted on at least one (1) at the Facility. Once approved by the Regulatory
Agencies, the Navy shall proceed with implementation of the Scope of Work in accordance with the
approved schedule contained in the plan.

e Formatted: Indent: First line: 0, Space After: 10 pt

. Destructive Testing Results Report

Within twenty-four (24) months from the approval of the Destructive Testing Scope of Work, the
Navy and DLA shall submit the Destructive Testing Results Report to the Regulatory Agencies for
approval.

Decision on Need for and Scope of Modified Corrosion and Metal Fatigue Practices

If the previous tasks in this section indicate the need for evaluation and implementation of
potcntlal changes in practices to control corrosion
tiga, the Navy and DLA shall-s

metal fatigue as determined by th

Testmg Rcsults chort
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o i Formatted: Heading 3, Indent: First line: 0"

6. Investigation and Remediation of Releases
The purpose of these deliverables is to determine the feasibility of alternatives for investigating

and remediating releases from the Facility 5

6.1 Initial Scoping Meeting for Investigation and Remediation of Releases
Within thirty (30) days from the Effective Date of the AOC, the Navy and DILA shall schedule

and hold a Scoping Meeting to be attended by the Parties. The purpose of the Scoping Meeting will be

to detail the contents of the Investigation and Remediation Releases Scope of Work. {

6.2 Investigation and Remediation of Releases Scope of Work
Within sixty (60) days of the final Scoping Meeting, the Navy and DILA shall submit the
Investigation and Remediation of Releases Scope of Work to the Regulatory Agencies for approval.

6.3 Investigation and Remediation of Releases Report

Within twenty-four (24) months from the approval of the Investigation and Remediation of
Releases Scope of Work, the Navy and DLA shall submit the Investigation and Remediation Releases
Report to the Regulatory Agencies for approval.

6.4 Investigation and Remediation of Releases Decision Meeting

Within sixty (60) days from the Regulatory Agencies” approval of the Investigation and
Remediation of Releases Report, the Navy and DLA shall schedule and hold a Decision Meeting to be
attended by the Parties. The purpose of the Decision Meeting 1s to evaluate the feasibility to investigate

N

and remediate potential releases from the Facility to the maximum extent practicable. &
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lhe %pemﬁc decmons \Ml] not be made dunng thls meetmg I'he
hl’ldl decisions will be established at the point the regulatory agencies approve the decision document.

6.5 Investigation and Remediation of Releases Decision Document/Implementation Plan

Within sixty (60) days from the Decision Meeting, the Navy and DLA shall subnut a Decision
Document and Implementation Plan for the Investigation and Remediation of Releases, including a
proposed schedule for implementation, to the Regulatory Agencies (“the Investigation and Remediation
of Releases Decision Document and Implementation Plan”). Once approved by the Regulatory
Agencies, the Navy shall proceed with implementation of the Investigation and Remediation of Releases
Decision Document and Implementation Plan in accordance with the approved schedule.

7. Groundwater Protection and Evaluation

The purpose of the deliverables to be developed under this Paragraph is to monitor and
characterize the flow of groundwater around the Facility. The Navy and DLA shall update the existing
Groundwater Protection Plan to include response procedures and trigger points in the event that
contamination from the Facility shows movement toward any drinking water well. The collective work
done pursuant & changes to the
Groundwater Protection Plan. This task may include the installation of additional monitoring wells as
needed.
7.1 Groundwater Flow Model Report

The purpose of this deliverable is to refine the existing groundwater flow model and improve the
understanding of the direction and rate of groundwater flow within the aquifers around the Facility.

w-this section shall be used to inform s

7.1.1 Initial Scoping Meeting for Groundwater Flow Modeling Report

Within thirty (30) days from the Effective Date of the AOC, the Navy and DLA shall schedule
and hold a Scoping Meeting to be attended by the Parties. The purpose of the scoping meeting will be to
detail the contents of the draft Scope of Work for the Groundwater Flow Model Report.

7.1.2. Groundwater Flow Modeling Report Scope of Work

Within ninety (90) days from the Final Scoping Meeting, the Navy and DLA shall submit the
Groundwater Flow Model Scope of Work to the Regulatory Agencies for approval. The Groundwater
Flow Model Scope of Work shall consider interim deliverables to refine the groundwater flow modeling
and related data requirements prior to completion of the Groundwater Flow Modeling Report. Ata
minimum, progress reports shall be provided to the Regulatory Agencws every four (4) months after
approval of the Groundwater Flow Modeling Report &

7.1.3. Groundwater Flow Modeling Report

Within twenty-four (24) months from the approval of the Groundwater Flow Model Report
Scope of Work, the Navy and DLA shall submit a Groundwater Flow Model Report to the Regulatory
Agencies for approval.
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7.2 Contaminant Fate and Transport Model Report
The purpose of the Contaminant Fate and Transport_

Report is to utilize the
groundwater flow model to improve the understanding of the potential fate and transport, degradation,
and transformation of contaminants that have been and could be released from the Facility.

7.2.1 Initial Scoping Meeting for Contaminant Fate and Transport Model Report

Within thirty (30) days from the Effective Date of the AOC, the Navy and DLA shall schedule
and hold a Scoping Meecting to be attended by the Parties. The purpose of the scoping meeting will be to
detail the contents of the draft Scope of Work for the Contaminant Fate and Transport Model.

7.2.2. Contaminant Fate and Transport Model Report Scope of Work
Within ninety (90) days from the Final Scoping Meeting, the Navy and DILA shall submit the
Contaminant Fate and Transport Model Scope of Work to the Regulatory Agencies for approval.

7.2.3. Contaminant Fate and Transport Model Report

Within one-hundred and eighty (180) days from the Groundwater Flow Model Report Approval,
the Navy and DLA shall submit a Contaminant Fate and Transport Model Report to the Regulatory
Agencies for approval.

7.3 Groundwater Monitoring Well Network

The primary purpose of the deliverable is to evaluate the number and placement of groundwater
monitoring wells required to adequately identify possible contaminant migration. The secondary
purpose of this deliverable is to obtain additional data for the Groundwater Flow Model and
Contaminant Fate and Transport Model Report.

7.3.1 Initial Scoping Meeting for Groundwater Monitoring Well Network
Within thirty (30) days from the Effective Date of the AOC, the Navy and DLA shall schedule

and hold a Scoping Meeting to be attended by the Parties. The purpose of the scoping meeting will be to

detail the contents of the draft Scope of Work for the Groundwater Monitoring Well Network. |

7.3.2 ¥ sier b g Well Network Scope of Work

Within ninety (90) Final Scoping Meeting, the Navy and DLA shall submit the
Groundwater Monitoring Well Network Scope of Work to the Regulatory Agencies for approval. The
Groundwater Monitoring Well Network Scope of work shall consider interim deliverables for
developing a groundwater monitoring well network based activities to develop the groundwater flow
modeling and related data requirements.

7.3.3 Groundwater Monitoring Well Network Draft Final Report
Within twelve (12) months from approval of the Groundwater Flow Model Report, the Navy and
DLA shall submit a Groundwater Monitoring Well Network Report. This report will include a
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recommendation of the number and location of groundwater monitoring wells including those already
installed and potential new wells to the Regulatory Agencies for approval.

7.3.4 Groundwater Monitoring Well Network Decision Meeting

Within sixty (60) days from approval of the Groundwater Monitoring Well Network Report, the
Navy and DLA shall schedule and hold a Decision Meeting to be attended by the Parties. The purpose
ot the Decision Meeting is to eva

luate subsequent actions for implementing the ¢
Monitoring Well st 3 i i : e 5

+Groundwater

! s H ssvth-eos e : specific
decisions will not be made during this meeting. The final decisions will be established at the point the
regulatory agencies approve the decision document.

7.3.5 Groundwater Monitoring Well Network Decision Document/Implementation Plan

Within sixty (60) days from the Decision Meeting, the Navy and DILA shall submit a Decision
Document and Implementation Plan for the Groundwater Modeling Well Network, including a proposed
schedule, to the Regulatory Agencies for approval. Once approved by the Regulatory Agencies, the
Navy shall proceed with implementation of the Decision Document and Implementation Plan for the
Groundwater Modeling Well Network in accordance with the approved schedule.

8. Risk/Vulnerability Assessment
The purpose of the deliverable to be developed under this Paragraph is to assess the level of risk
the Facility ;

: to the groundwater and drinking water aquifers 3

3 3

The Risk/Vulnerability Assessment Report may include:

A risk matrix;

Probability of e catastrophic events (seismic events, leaks);
Hydrology studies, as completed;

Probability of mechanical and human errors; and
Effectiveness of risk mitigation :

O 0 O O O

8.1 Initial Scoping Meeting for Risk/Vulnerability Assessment

Within thirty (30) days from the Effective Date of the AOC, the Navy and DLA shall schedule
and hold a Scoping Meeting to be attended by the Parties. The purpose of the scoping meeting will be to
detail the contents of the draft Scope of Work for Risk/Vulnerability Assessment.

8.2 Risk/Vulnerability Assessment Scope of Work
Within ninety (90) days from the Final Scoping Meeting, the Navy and DILA shall submit the
Risk/Vulnerability Assessment Scope of Work to the Regulatory Agencies for approval.

8.3 Initial Risk/Vulnerability Assessment Report

Within eighteen (18) months from the Regulatory Agencies’ approval of the Risk/Vulnerability
Assessment Scope of Work, the Navy and DLA shall submit an Initial Risk/Vulnerability Assessment
Report to the Regulatory Agencies for approval. The Risk/Vulnerability assessment may be revised
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subviestdo-the Hesulwors Agenews’ approval as new information becomes available. All revisions to
the document shall be submitted to the Regulatory Agencies for approval.
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A%

Subject

Deliverables

Dates

Section 2
iTank Inspection and Re pair Pracedures

2.1- Scoping Meeting

Within 30 days from AGC

2.2 - Tank Inspection and Repair Procedures Report

Within 120 days from Scoping Meeting

2.2 - Decsion Meeting

Within 60 days from Report Approval

2.4 - Decsion Document/Impiementation Plan

Within 60 days from Decision Meeting

Section 3

ITank Maintenance, Repair, Upgrades,

and Secondary Containment -

Maintenance, repair, and upgrade ail in-service
tanks within 22 years unless extension granted

3.1- Scaping Meeting

Within 30 days from AGC

3.2 - Scope of Work Submittal

Within 90 days from final Scoping Meeting

3.3 - Tank Upgrade Alternatives Report

Within 12 months from SOW Approval

3.4 - Decision Meeting

Within 60 days from Report Approval

3.5 - Decision Document/Impiementation Plan

Within 60 days from Decision Meeting

3.6

AL castonce every Syears fromDecision
Document Apgroval

Section 4
Leak Detection and Tank Tightness

A:1-AnitialAnnual Tank Tighthess Testing

ffective Date of AQT

4.2- Outline of Current Fuel Release Monitoring Systems Reporfwithin 36 days from AOC

4.2 - Current Fuel Release Monitoring Systems Report

Within 60 days from Approval of Outline

4.4 - Scoping Meeting for New Technology

Within 60 days from Report Approval

4.5 - Scope of Work Submittal for New Technology

Within 90 days from final Scoping Meeting

4.6 - Final Report of New Technology

Within 12 months from Scope Agproval

4.7 - Decision Meeting

Within 60 days from Report Approval

4.8 - Decision Document/Implementation Plan

Within 60 days from Decision Meeting

Section 5
ICorrosion and Metal Fatigue

5.1- Qutline of Corrosion and Metal Fatigue Report

Within 30 days from ACC

Within 60 days from Gutline Approval

5.2 - Corrosion and Meta! Fatigue Assessment Report

Within 90 days from Report Approval

Within 90 days from Scoping Meeting

Within 24 months from Scope Approval

TBD, Meeting w/in 60 days of Rpt Approva!
Requied

Section 6
igation and iation of 6.1- Scoping Meeting Within 30 days from AOC
6.2 - Scape of Work Submittal Within 60 days frem final Scoping Meeting
6.3 - Investigation and Remediation of Releases Report Within 24 months from Scope Approval
6.4 - Decision Meeting Within 60 days from Report Approval
6.5 - Decsion Document/impiementation Plan Within 60 days from Decision Meeting
Section 7
and 7.1.1- Scoping Meeting Within 30 days from AOC
Section 7.1 7.1.2 - Scope of Work Submittal Within 90 days from final Scoping Meeting
Groundwater W Model Report _ S_rti_undvvaler Flow MOdeHﬂg_R_eport a !V'\th'm 24 months from ic_og_e Approval
ISection 7.2 coping Meeting Within 30 days from AGC

Contaminant Fate and Transport Mode!

7.2.2 - Scope of Work Submittal

Within 90 days from Scoping Meeting

.2.3 - Contaminant Fate and Transport Mode| Report

Within 180 days from GW Flow Model
Report Approval

iSection 7.3
Groundwater Monitoring Well Network

7.
7.

1 - Initial Scoping Meeting

Within 30 days fromAOE__

7. scope of Work Submittal

Within 90 days from Scoping Meeting

7.2.3 - Final Groundwater Monitoring Weil Report

Within 12 months from GW Fiow Report
Approval

734 Decision Mesting

Within 60-days from GW Monitoring Well
Repart:

Within 60 days from Degsion Meeting

Section 8
Risk/Vunerability Assessment

8.1- Scoping Meeting

Within 30 days from AOC

3.2 - Scope of Work Submittal

Within 90 days from fina! Scoping Meeting

8.3~ Initial Risk/Vulnerability Assessment Report

Within 18 months of Scope Approval
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